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Synopsis

Despite the U.S. governmenta ™s sophisticated intelligence capabilities, policy makers repeatedly
seemed to be caught off guard when major crises took place during the Cold War. Were these
surprises the result of inadequate information, or rather the use made of the information available?
In seeking an answer to this question, former CIA analyst Douglas MacEachin carefully examines
the crisis in Poland during 19804 “81 to determine what information the U.S. government had about
Soviet preparations for military intervention and the Polish regimea ™s plans for martial law, and
what prevented that information from being effectively employedDrawing on his experience in
intelligence reporting at the time, as well as on recently declassified U.S. documents and materials
from Soviet, Polish, and other Eastern European archives, MacEachin contrasts what was known
then with what is known now, and seeks to explain why, despite the evidence available to them,
U.S. policy makers did not take the threat of a crackdown seriously enough to prevent it.It was the
mind-set of those who processed the information, not the lack or accuracy of information, that was
the fundamental problem, MacEachin argues. By highlighting this cognitive obstacle, his analysis

points the way toward developing practices to overcome it in the future.
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Customer Reviews

a ceDouglas MacEachin has provided a valuable insidera ™s account of the performance of the

U.S. intelligence community in an important episode of the Cold War. It is a significant addition to



the literature on intelligence analysis.a +a "Jeffrey T. Richelson, Author of The Wizards of Langley:
Inside the CIA& ™s Directorate of Science and Technologya ceDouglas MacEachina ™s analysis of
the use of intelligence during the Polish crisis of 19804 “81 offers a rare insight into how intelligence
impacts on policymaking. This book is a valuable contribution to our understanding of the events
leading up to the 1981 martial law.a a4 "Andrew A. Michta, Rhodes Collegea ceThe book is an
excellent analysis of the current intelligence process at work at the national level. It will be of most
value to professional scholars of the intelligence process, graduate students in a seminar
environment, and intelligence community professionals.a «a "James L. Waite, Perspectives on
Political Sciencea ceThe unique value of MacEachind ™s work lies in its critical account of the
information made available on virtually a daily basis to U.S. policy makers through the

Presidenta ™s Daily Brief, the National Intelligence Daily, the National Intelligence Estimate, and
other documents produced by the CIA and other member agencies of the U.S. Intelligence
Community. His book thus provides a record of real-time interaction between Warsaw and
Washington as the crisis in Poland developed and reached its peak during the imposition of martial
law in December 1981.4 «a "Richard T. Davies, Journal of Cold War Studiesa ceMacEachin asks the
right questions and is not afraid of the answers. U.S. Intelligence and the Confrontation in Poland
offers a detailed dissection of the structure and functioning of U.S. intelligence in a crisisa "from the
unique perspective of someone who was intimately involved. It is also a valuable documentation of
a turning point in Cold War history.a «a "Donald P. Steury, Historya ceDouglas MacEachin has
provided a valuable insidera ™s account of the performance of the U.S. intelligence community in
an important episode of the Cold War. It is a significant addition to the literature on intelligence

analysis.a +a "Jeffrey T. Richelson

Douglas J. MacEachin worked for the Central Intelligence Agency for thirty years, rising to the

position of Deputy Director of Intelligence.

The reason for writing this book is examination of procedures which failed in alerting US authorities
in advance to imminent introduction of martial law in Poland. The author insist that these procedures
should be improved. Certainly it would help. However, | think the problem is much deeper and is
also caused by cultural and mental differences between adversaries. While western operatives are
rised in a culture of opennes and generally even the most cynical spook can differentiate between
right and wrong, communist mindset is completely different. Their only concern is to survive and

keep power. | think that is the reason why CIA considered Olszowski as a potential reformer for a



long time(against Kuklinski’s advice) while every child in Poland knew he represented ’beton’ (e.i.
concrete - meaning unreconstructed orthodox communist).| have read the book with great interest
and with amazement that such well run organisation could make so simple mistake in assesment of
situation in Poland. | hope that it will be translated to Polish. However | recommend this book to
anyone interested in World affaires.
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